[image: Map

Description automatically generated]VA Technology Education and Mentoring Center
2026 Phase 1 Education Program Application  



This is the application for inclusion in the education and mentoring program offered by VA-TEAM for translational VA researchers. The RFA can be found at VA-TEAM.org along with other information. The application is due before April 17, 2026. Applicants are strongly encouraged to submit as soon as they are ready and not wait until the deadline. 

Submit the application by emailing an application that addresses the sections below to Kenneth.Gustafson@va.gov. Please format the application filename: PILastname2026TEAM.

The primary purpose of the application is to learn about the status and potential future of the project. Responses for each section may be brief. Content is more important than formatting. Do not delay submission or worry if you are missing any information; we will work with you to find it. There is a wide range of projects and status for translational projects. Projects do not have to be advanced or apply to large markets to be selected. Early projects with little definition but a clear path towards helping veterans can be selected. 

Applicants are encouraged to contact us at Kenneth.Gustafson@va.gov with questions. VA-TEAM and the VA Technology Transfer Program are more than willing to meet with you to provide guidance or assist with your technology. 

Please do your best to follow these headings.

Project Title: - A concise description of your technology in lay terms

Investigators
Principal Investigator 1:
Name and primary email. Must also include your official VA email if not primary.
Primary VA affiliation.

Principal Investigator 2:
Name and email
(Each project should have an investigative PI and a clinical PI. See RFA for details)
If you don't have a second PI, apply anyway. We'll help you find an appropriate collaborator.

May list other investigators who will be significantly involved. 

Please list the Intellectual Property (Invention Disclosures, Patents, etc.) associated with the project. 
Please list the numbers, dates, titles and status (applied/awarded) of the invention disclosures and patents.
Clarify which are filed with the VA and/or university. Who is the lead institution if applicable?
Which VA Technology Transfer Specialists are you working with?
Do you have any specific objectives, questions or concerns about licensing your technology?

Does this project have previous, existing or planned funding to advance commercialization efforts?
If so, please list the grants and approximate amounts devoted to commercialization milestones:

Roles of Team Members - Name each key team member (both PIs and any additional key personnel) and briefly describe their role in the project. Please include any past translational/commercialization experience.

Descriptive Figure - It is recommended to include a figure that clearly and memorably describes your technology (picture of prototype, flow chart, key preliminary data, etc.). 

Clinical Need – This section should be about ¼ of a page and should describe what the unmet clinical need is. If you have verified this need by conversations with clinicians or other, this would be good to include. 

Useful questions to address include:
· What is the clinical problem your technology will address?
· What is the current standard of care and why is it not ideal?

Technology & Value Proposition – This section should be about ¼ of a page and should succinctly describe your technology and why someone would want to buy/use your technology over existing solutions. It may be helpful to think of this section as your “elevator pitch” for the technology. 

Useful questions to address include:
· What is the benefit to patient care?
· What is the effect on the cost of care?
· Why would a patient/provider/payer have interest in this?
· Why would a business person/investor have interest in this?

Market for Technology – This section should be about ¼ of a page and should describe the overall market for your technology as well as the specific market segments you will address. The market opportunity should be quantified by multiplying the estimated number of units that could be sold in a year (assuming you sold to every customer) by the estimated sales price.

Useful questions to address include:
· Who will use your technology?
· Who will pay for your technology?
· Which patients will benefit from your technology?

While it is good to include the overall “swimming pool” for your technology (i.e. coronary artery disease has a 16 million prevalence), it is important to segment down to what your device will address (i.e. drug eluting stents has a 0.75 million prevalence).  In this example, if your technology was a drug eluting stent that you expected to sell for $2000, your market opportunity as previously described would be $1.5 billion. There is no minimum market size for inclusion, so it is more important that the market be accurate than large.

Project Milestones – This could be the longest section of the pre-proposal and should describe the project plan in about ½ page. Briefly list the next two or three major scientific or engineering milestones your team is planning to complete. To the best of your ability and current knowledge, estimate what key milestones remain to prove out the value proposition of your technology. What data or prototypes do you feel would be sufficient to show to an investor or company who might be interested in licensing this technology from the VA? What work, in broad strokes, remains to move your work from its current state to this point where its ready to be licensed? How long will this work take?




Competition – This section should be about ¼ of a page and should describe any technologies that are competitive to yours, either on the market or in development. For each competitor, please describe the strengths and weaknesses of your technology compared to the competitor. 

It is possible for some new technologies to not direct competitors, but they likely will have some standard that they are replacing, and this can be used as the competitor.

IP & Commercialization Status – The final section should be about ¼ of a page and should describe the status of your IP related to this technology (invention disclosures, provisional patent applications, full patent applications, patents). If you have any patents awarded, include very briefly what the patent claims cover. In terms of commercialization status, if you have had any interactions with any potential acquirer please describe. 

Goals – What do you want to get out of participating in the program? What are your primary objectives? How will this program help advance either your technology or career goals?

Survey
An application requirement is completion of a baseline survey on translational research interests. Applicants will be contacted by RTI International, a confidential, independent group that conducts surveys on VA Technology Commercialization. 

VA TEAMs – How did you find out about VA TEAMs?
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